
ID Task Name Duration Start Finish

1 PLANNED - WORK SCHEDULE ( IDEAL ROYALE) 1787 days 14-01-16 31-12-21

2  BUILDING WORKS 1787 days 14-01-16 31-12-21

3  PRELIMINARY WORKS 45 days 14-01-16 05-03-16

4  TOWER (G+23) 1674 days 07-03-16 02-10-21

5 PILING WORK 337 days 07-03-16 06-04-17

6 EXCAVATION AND SHORING WORK 209 days 07-04-17 22-12-17

7 BFS & PCC WORK 45 days 08-06-17 29-07-17

8 RCC STRUCTURE WORK 556 days 16-06-17 04-05-19

9 SUB-STRUCTURE WORK 106 days 16-06-17 31-10-17

10 SUPER STRUCTURE WORK 501 days 21-08-17 04-05-19

11 BRICK WORK & PLASTER WORK 810 days 10-05-18 01-02-21

12 WATERPROOFING WORK 765 days 16-12-17 08-07-20

13 FLOORING 390 days 05-02-20 26-05-21

14 WOOD WORKS (INC. JOINERY WORKS) 390 days 13-03-20 30-06-21

15 ALUMINUM & GLAZING WORKS 393 days 21-03-20 12-07-21

16 RAILING, GRILL, MS WORKS 327 days 25-04-20 29-05-21

17 FAÇADE WORKS 201 days 27-08-20 05-05-21

18 PAINTING WORKS 396 days 12-02-20 09-06-21

19 FALSE CEILING 172 days 12-08-20 15-03-21

20 LIFT 150 days 01-09-20 08-03-21

21 SANITARY AND PLUMBING WORKS 795 days 07-02-19 02-10-21

22 ELECTRICAL WORKS 1170 days 12-10-17 09-09-21

23 FIRE FIGHTING WORKS & PA SYSTEM 250 days 10-06-20 13-04-21

24 PRESSURIZATION WORKS (STAIRCASE & LIFT 

LOBBY)

135 days 26-08-20 12-02-21

25 AIR CONDITIONING WORKS 195 days 10-11-20 30-06-21

26 CCTV & EPABX 27 days 21-05-21 21-06-21

27 COMMUNITY HALL & GYM 270 days 10-10-20 04-09-21

28 BOUNDARY WALL, SECURITY CABIN, MAIN GATE1030 days 02-11-17 17-04-21

29 UNDERGROUND WATER RESERVOIR, PUMP 

ROOM, RWH PIT

600 days 30-08-18 05-09-20

30 INTERNAL ROAD & PARKING AREA 595 days 16-05-19 14-05-21

31 CABLE TRENCH, TRANSFORMER, METER PANEL,

DG

778 days 10-04-19 22-11-21

32 MLCP 120 days 28-07-21 27-12-21

33 LANDSCAPE 677 days 19-09-19 31-12-21
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